St. Jude Parish Education Commission 

Meeting Agenda – October 6, 2009
Tuesday, 7:45pm Parish Center Meeting Rm #2
In Attendance:  Kim Cole, Angie Schroeder, Mary Berger, Missy Meinhardt, Bob Huber, Kathy Ray, Elaine Kroger, Mike Nieman, Tom Tressler, Terri Knue, Marianne Dressman, Jen Long

Absent: Fr. Eric, Cara Kramer, Isaak Isaak
1. Opening Prayer :  Missy Meinhardt
2. Approval of prior meetings minutes:  Mary Berger, Tom Tressler
3.  Old Business

3.1. Dave Gibbs resignation / Kim Cole welcome: Missy Meinhardt
· Dave Gibbs resigned from Education Commission.  Kim Cole will finish out his term.
3.2. School Website: Missy Meinhardt
· Teacher’s pages have been updated to show current grades and subjects taught.
3.3. Teacher Surveys:  Mary Berger
· Mary has been researching websites that will allow Mr. Huber to have the teacher surveys done online.  She has looked into a company called Reality Check.  She is continuing to research the concerns that Mr. Huber has regarding the surveys being secure and only taken 1 time.

3.4. Leadership Fund: Mike Nieman & Tom Tressler
· Currently 57.5 % has been raised.  There is a possibility that the Dressman’s will continue doing sports pictures and donating those proceeds to the Leadership Fund.  Tom will be putting a blurb into the bulletin and Hey Jude and possibly speaking at mass.
3.5. Long Term Strategic Planning Update: Missy Meinhardt

3.5.1. OCSAA Accreditation – Bob Huber – Ongoing

· St. Jude had 2 goals for the Self Study phase of the Accreditation.
1. Catholic Identity: Respect throughout the Teachings of the Gospels.
2. Student Performance:  Writing Improvement

The plans have been turned in and were in need of some revisions. Revisions were made and  Mr. Huber is waiting on the return.
3.5.2. Admissions Policy – All as needed – Review November 2009

· No news reported
3.5.3. Image / Branding / Blue Ribbon School – Tom Tressler / Jen Long – September 2009

· No News Reported
3.5.4. Math/Algebra – Bob Huber – 2010 – 2011 School Year

· No News Reported
3.5.5. After School Programs / Clubs – Angie Schroeder / Jen Long – September 2009

· No News Reported
3.5.6. Technology in Classroom – Mike Nieman – as needed
· No News Reported
3.5.7. Open House – Marianne Dressman – Review November 2009

· Missy will coordinate with Jen Buse prior to the next meeting.
3.5.8. Continuing Education Fund – Cara Kramer (PTO) & Missy Meinhardt – Ongoing

· Mary Berger has been added to this item.

· Mr. Huber has concerns about double dipping.  He has suggested that teachers not be able to apply for college credit to be paid for by this fund, when the workshop and CEU’s are being paid for by the PTO.  Cara, Mary and Missy will discuss this further with Fr. Eric.

3.5.9. Leadership Fund – Mike Nieman & Tom Tressler – Ongoing

· See 3.4
3.5.10. Teacher Perfomance Reviews / Evaluations – Bob Huber – Ongoing

· No News Reported
4. Report Items 

4.1. Teacher’s report / forum: Mrs. Kurzhals; Mrs. Aug; Ms. Kroger; Ms. Ray
· Mr. Huber and the 4 Teacher Leaders meet monthly.  Currently, they are working on picking new textbooks (except for Science).  A textbook survey has been distributed to teachers.  One big item that they are looking at is grade level continuity.
4.2. Principal’s report: Bob Huber
· H1N1 has been reported in the school.  

· Hamilton County Board of Health is servicing the schools outside of the city limits for vaccines.  They are trying to vaccinate school age kids at the schools during the day and at the Pods in the evenings. (The Pods are Visitation and LaSalle)
· OCEA is a 2 day convention.  PTO has paid for the teachers to attend.  Ms. Ray is a presenter this year.

· Mr. Huber would like to remind everyone that if school is closed for a day due to snow, sickness etc.  ALL activities are also canceled.

4.3. PTO report: Cara Kramer (per Missy Meinhardt)
· Encourage use of Gift Certificates.
· One Call is going to be looked at for 2010-2011 school year.  It is a very intricate system and PTO felt it would be best to have it started at the beginning of the year as opposed to in the middle.

· Thursday, October 22 there will be a PTO meeting where someone from the Council on Child Abuse will be presenting.  Ms. Ray will also be presenting on the SmartBoards.

4.4. Pastor’s report: Fr. Bowman (per Missy Meinhardt)
· Parish Mission (Sunday October 11 – Tuesday October 13)
· Fr. Leo Patalinghug – will preach at all weekend masses
· Missions are from 7:00 pm – 8:30 pm 

· Hospitality in the undercroft after each mission
· No parish activities after 7:00 pm during mission

5. New Business 
5.1. Lifetouch Photos: Missy Meinhardt)
· Lifetouch Photography has become an extreme expense to families.  It was recommended that someone else do our pictures.  Mr. Huber explained that Lifetouch also does graduation pictures, yearbook etc.  We are under contract already for next year.
5.2. Bullying: Marianne Dressman and Mary Berger 
· School Psychologist and teachers are working on a bullying definition and steps to handle bullying.

· Marianne presented the Ohio Department of Education policy on bullying.

· It is important to remember that legally, the privacy of the bully and the victim is important.

· Mr. Huber and Fr. Eric continue to speak to the school children weekly, (at Friday mass) about kindness and treating each other well.

6. Closing Prayer : Missy Meinhardt
7. Adjournment: 9:05
Next Meeting:  November 3,  2009 at 7:45 pm
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